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DESIGNATED Health Champion/
CLINICAL OFFICER Quality Assurance
SEND

Joint Co-ordination/
commissioning JUe el collaboration

DOE Children and
Engagement Families Act 2014
DOE SEND Code of
Practice 2014

Time and Capacity, Clinical Knowledge, System Knowledge, data and information,
professional skills (CDC, 2016)
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SEND Champions Health Forum

Child Centred planning Engagement

Audit / Data
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CXT-S: Quality
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Partnership
lanning-
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SEND AUDIT

* QUIPSOLUTIONS — CCG and Council are utilising an
integrated audit tool which can align priorities and
support coordination of action plans.

* NHS England East — Collating data and forming networks
to support the health SEND agenda supported by the
DFE regional advisor.

* Key areas identified : Multiagency outcome measures,
joint commissioning intentions, co-production.
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Redesigned and commissioned an assessment service for CYP with
ADHD age 11+

Extending the specialist mental health LD service for CYP.

Care, Education ,Treatment Reviews ( CETR’s), engagement with
families and young people admitted to tier 4 mental health units.

Reviewed the current LD register in primary care and developing an
action plan

Appointed a Designated Clinical Officer for SEND.

Developing an end of life model of care in partnership with Little
Havens Hospice.

System wide review & development of a neurodevelopmental
pathway

Equipment review and developing Personal Wheelchair Budgets
Integrated health teams for CYP with SEND.



